






















The goal of Responsible Care can be successfully accomplished when the implementation is done across the
company from the top management down to all employees. LG Chem has set an example with its continuous
efforts to gain a company-wide commitment.
.

LG Chem's management philosophy is "Creating values for customers through management based on

esteem for human dignity". To be true to this philosophy, LG Chem is striving to stand itself as an

environment-friendly company, and as industry leader the company has been positively involved in

Responsible Care activities. It is evidenced by the leading role the company took throughout the

whole process of installing RC in Korea from the time Korea Petrochemical Industry

Association(KPIA) began discussing RC in Korea during the early 1990's to December 1999 when

Korea Responsible Care Council(KRCC) was created and to September 2000 when KRCC earned an

international recognitionwith its entry into Responsible Care Leadership Group. After about a year of

preparation, LGChemmade RC anoperable program to a full-scale in 2002.

Before introducing RC, LG Chem had put to use EMS(ISO14001), PSM, and other programs related to

environment, health and safety improvement that enabled the company to meet the RC requirements

fairly satisfactorily, thus smoothing up the ground for the company's transition to RC. To LG Chem,

shift to RC is not a totally new system, rather it is an integration of the existing various measures

and policies into RC, allowing the new application to offer a more upgraded efficiency, performance,

and coherence.

All communication sources available within the company were made to work to get all the people

connected to each other in sharing RC in the earliest possible time. At the monthly meeting in

February 2002, CEO expressed company's commitment to a successful adoption of RC, and

management and employees got together to share their understanding about the concept, definition,

need, current trend, and effect of RC.

LG Chem, Ltd.

CEO's message

.... that our company is going to put RC to use is a movement that was initiated voluntarily by the

chemical industry in an attempt to shed off the negative public image of our industry. RC is as much an

issue for our life and health as our promise to the customers. I hope adoption of RC will enable the

company to faithfully take care of the environment, health and safety all across the board, which would

be an innovative EH&S movement and a complete break off from the existing improvement efforts that

were taken care of only by a handful of people in the responsible department .....
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Individual operations held the RC kick-off meeting and shared among each other the

environment/safety/health policy and RC implementation plan. CEO again called for the importance

of RCmanagement in the March issue of the company magazine, which also carried a feature column

to get the employees familiarized with RC and its contents under the title, "To make LG Chem a

beloved company".

To facilitate company-wide RC involvement, "Company-wide Environment, Health and Safety

committee" of which the team chief of each operation was the member was given a new name,

"company-wide RC committee" whose membership was expanded to include leaders of the strategic

planning team of the four business divisions. leader of business strategy team of support division,

and publicity team leader. By this new formation, all departments within the companywill be involved

in RC activity. Plants installed plant-level RC committee and RC sub-committee for each of the RC

codes tomatch the plants' individual needs.

Roles
Plant member
- plant RC implementation
- identifying difficulties in implementing RC, and proposing/enforcing improvement
Business Unit member
- RC budgeting and appropriation
Staff member
- Supporting plant and business divisions with business strategy and publicity for
company-wide RC management



LG Chem's "company-wide RC Operating Guidelines" were developed based on the existing operating

system and in reference to the KRCC guidebook, and a revised internal checklist was also made. RC

implementation personnel in each business units including the headquarters reviewed the criteria for

management practices in KRCC's RC guidebook to assess applicability. They also reviewed and revised

the exisitng LG Chem's regulations and guidelines. Environment/safety team of headquarters

proposed a criteria for company-wide use, as a basis for individual operating units to adjust to meet

their individual business objectives. A six-step evaluation rating and the definition for each rating

with rating examples were provided to give evaluation the objectivity and effectiveness in future

improvement efforts. RC operating guidelines consist of 5 - general rules; basic policies and

code/management practices; company-wide RC committee; RC self evaluation; and use of RC logo

mark. They also include 4 codes-Employee Health and Safety, Process Safety, Pollution Prevention

and Emergency Response-and the management practices and evaluation criteria for the

subcategories of each code.

24 unit plants for self-evaluation were formed to represent all the plants that are scattered all over

the country, including Research Center in Daejon, and plants in Yeosu, Cheongju, Ulsan, Onsan,

Naju, Iksan, Daesan. Evaluation is made byRC subcommitteemembers at each of the unit plants, and

to ensure the reliability of evaluation, appointing those personnel with more 3 years of service and

more than 2 years on the job relevant to RC codes was provided as a reference. Based on this

evaluation basis, each unit conducted a preliminary evaluation during the two months of August and

September, and after making necessary revisions the internal evaluation was complete in November.

This was then put to review by company-wide RC staff and committee in December. Based on the

comprehensive analysis and proposed solutions, the 2003 RC implementation planwould be drafted.

RC signs were put up on the walls of the main entrance area of the headquarters and plants (see

picture), and RC logos are printed on the name cards.

The 2003 RC activity plan will include analysis and improvement of the problems that were identified

from the self-assessment in 2002, which the company conducted for the first time. Improvement will

be made primarily on the management practice whose performance was lower than expected. Review

on some management practice criteria and rating criteria will be made to bring out a more objective

evaluation basis. The last year's result shows that most of the RC related activities were done by the

environment/safety department, and there is a shortage of the competent personnel to deal with the

internal assessment. In addition to the continuous publicity and orientation in order to speed up

company-wide RC involvement, training will be provided for the field personnel to develop them to

be able to efficiently conduct the self-assessment, and efforts to encourage active participation of

plant RC subcommiteeswill also bemade.
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